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Qeshm Air

oFirst flight of Qeshm Air
on Tehran-Gorgan

In the middle of February (With the
beginning of Esfand), the first flight
of this company confirmed to Gorgan
by landing of Fokker 100 aircraft on
Gorgan International Airport.

According to Qeshm Air Public
Relations Department, the company
decided to make Tehran — Gorgan
route for citizens'convenience and
welfare in Gorgan city, also for the
development of flight lines.

Thisflightin Tehran - Gorgan isdoing
every night and after an overnight
stop at Gorgan international airport,
Qeshm Air's aircraft will fly to Tehran
Mehrabad International Airport next
morning .

News

eMobilization of Media WiFi system in Qeshm Air fleet

Qeshm Air has the plan of using Media WiFi system on
long-range routes, for the welfare of passengers from time
to time.

By this technology, passengers can use data bank and
stored information content on this system, for free in the form
of audio and video and long and short films, news content,
music videos, entertainment and educational programs,
advertising and ..., are classified by activating the appropriate
software on your mobile devices or other devices with the
same usage , without the need to activate the internet and
with full respect for safety.

According to the Public Relations Department of Qeshm
Alir, this system is under concession of an Iranian company
which is initiated by utilization of local experts abilities and
after success in completion of concerned tests, currently is in
the final stages of obtaining the necessary permits from the
Civil Aviation Authorities.

In this regard, in the first phase , there is the possibility
of taking advantage of Media WiFi system for specific
type of Airbus passengers and Qeshm Air will provide this
opportunity for the whole fleet in the near future .

«RCA training session at the level of senior management

According to the Public Relations Department of Qeshm Air, RCA
training course (ROOT CAUSE ANALYSIS skills ) was held at senior
management level with CEO, Mr. Mahmoud Shekarabi and all the
Qeshm Air deputies and independent managers presence at the
Training building site, within 16 hours from 20/11/95 until 21/11/95
by Masoud Eskandari, Qeshm Air flight safety management expert.

It can be said that according to inserted requirements in
interational organizations rules , ICAO , IATA and EASA , ROOT
CAUSE ANALYSIS skill (RCA) is one of the fundamental and initial
factors of management in aviation operations which senior and key
managers will study the main factors of the events closely by using
this technic and avoid further events and prevent re-occurrences
in various aspects of flight operations by CORRECTIVE ACTION
PLAN and issuing the appropriate implementation mechanisms .

e Modernization of Qeshm Air's transport
fleet's vehicles

According to the Public Relations Department of Qeshm Air,
the company has provided 20 Hyundai Tucson(2017) vehicles to
modemize its transport fleet’s vehicles.

In this way and in order to provide better services for colleagues,
specialized training courses for the company’s drivers have been
held.

it needs to be noted that Qeshm Air’s transport fleet is responsible
for providing services to colleagues in headquarters units in
possession of the latest model Tucson cars, Peugeot Pars, Samand
and Hayes, in addition to transportation of Qeshm Air crew.

Considering that Qeshm Alr is as the first Iranian airline which
obtained EASA TCO license, using RCA technique at all levels of
the company, is especially important.

Therefore, RCA specialized committees have held in all the
company’s parts by safety management and concemed training
courses have arranged and implemented by training management
and human resources improvement at two levels of senior and Mid-
level managers in 1395.

It is worth noting nowadays aviation companies management
method in the world prioritizes the safety of flights and identify risk
factors before the events.

Which is a useful tool to predict operational incidents that is
possible inflights, will be review previous events by RCA techniques.
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